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Held on the 20th of May 2026 – 10:30am - 13:00 pm, 
Via Microsoft Teams
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Sue Wilkinson – SW, Farah Ahmed – FA, Patrick O’Driscoll – PO, Kaye Coulthard – KC 

In Attendance

Ian Carey – IC (ABC CEO), Erica Martin – EM (ABC Transport and Physical Activity Strategic Lead), Graham Hill - GH (ABC MA) for item 6, Rana Aytug – RA (ABC Strategic Impact Lead) for item 8, Zara Seehra – ZS (ABC Digital Inclusion Manager) for item 10.

105/26	Welcome and Apologies for Absence
	
	Apologies for Absence: No apologies.

	KC joined the meeting at item 109/26, 04b.

	PO joined the meeting at item 110/26, 05a.

106/26	Declaration of Interests

FA declared she is no longer on the Regional Board of Swim England. 

[bookmark: _Hlk78450739]107/26	Minutes of the Board meeting held on 25th of March 2026

	The Chair noted the meeting held on the 25th of March 2026. 

	Resolved: The Board agreed that the minutes of the meeting held on the 25th of March 2026 be APPROVED. 

· ACTION – TW to amend ABC DOI and update FA status. 

108/26     Action Tracker 

AT requested that action item 56/25, 5b can be moved to Autumn 2026, action item 96/26, 05a to be reviewed at the next Board meeting and for TW to adjust action item 97/26, 06b to specify the KPI reporting as financial. 

· ACTION – TW to amend action items, 56/25,96/25 and 97/26.


109/26	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

i. ABC Board Chair Recruitment 

RM shared a positive update on chair recruitment, confirming that informal discussions with potential candidates are progressing well. A small number of expressions of interest are expected, with the process remaining flexible and informal at this stage.

Resolved: The Board noted the progress made.

RM updated the Board on trustee recruitment and proposed to appoint three candidates on a staggered onboarding basis; Kaye Coulthard to be approved from today’s Board meeting, Chris Reynolds to be approved to join from the 1st of July 2026, and Stuart Steele from the 1st of October 2026.

Resolved: The Chair welcomed KC to the Board and the Board approved the three trustee appointments. 

· ACTION – IC to arrange for appointment letters to be issued.  


[bookmark: _Hlk185851385]	c) Audit, Risk & Compliance Committee

SW reported on the risk, highlighting the reduction in safeguarding risk following improved spot-check processes. The finance report is tabled under agenda 06.

Resolved: The Board noted the ARC update.

110/26	CEO Report 

	a) Place Expansion Investment 

EM presented an update on engagement activity supporting the Sport England place-based investment bid. Action planning workshops and community engagement across the four Black Country areas identified key themes including safety, cost, accessibility, digital inclusion and trusted community networks. Opportunities focused on stronger partnership working, co-production with residents and improving access to local physical activity opportunities.

Resolved: The Board noted the update. 

IC outlined the place-based governance model, addressing how to balance Black Country-wide coordination with local flexibility. He highlighted both shared community themes and important local differences, alongside the need to strengthen resilience, connection and shared ownership. IC confirmed ABC will remain the accountable body for the Sport England investment and recommended that the Board approve submission of the funding bid.

· RM raised concerns about local authority boundaries creating barriers and the risk of fragmentation, with IC confirming this would be addressed through the local place governance arrangements and ongoing partnership working.
· AT and SW suggested strengthening alignment between SI and ARC, including greater coordination between committees.
· RM queried the positioning of the Sponsors Group, highlighting the need for clearer accountability, with IC confirming further refinement is required. 

Resolved: The Board noted the governance approach and associated risks, provided in-principle approval for the bid, and agreed that the Chair would provide final approval, under delegated authority through Chair’s Action, once the detail is finalised prior to submission.

· ACTION – IC to seek final approval from AT once bid is finalised ahead of the 1st of June 2026 deadline. 

111/26	Finance Report 

	a) Finance report

	GH presented a summary of the financial position, noting income aligned with expectations with a small surplus reported. He highlighted deferred income due to project timing, expected to be utilised in the current year, and outlined the reserves position and ongoing audit discussions. GH also provided an update on treasury management arrangements to improve returns, confirming these would be progressed with appropriate oversight and brought forward for approval, alongside improvements to financial reporting and forecasting. 

· KC confirmed a follow-up session with GH to review the financial detail in more depth.
· AT emphasised progressing treasury arrangements with appropriate governance through the ARC Committee. 

Resolved: The Board noted the financial position and planned improvements to financial management and reporting. 

· ACTION – GH to progress treasury management arrangements with IC, including engagement with the ARC Committee. 
· ACTION – GH review financial detail with KC.

112/26	ABC Dashboard 

a) Risk Summary 

IC summarised the risk position, noting that most risks remain unchanged. He highlighted that Risk 3 (Chair recruitment) and several operational risks are expected to be reassessed following recent progress, while Risk 14 (Sport England investment) remains stable but may require review if funding certainty is delayed. 

· FA queried whether current risks may impact the Place-Based submission, with IC confirming that a separate, grant specific risk register will be developed.
· RM sought clarification on unchanged risks, with IC confirming that further recommendations for changes will be brought forward in future.
· SW highlighted significant improvements in safeguarding, noting a positive shift in risk profile. 

Resolved: The Board noted the current risk position and ongoing review of risks.

· ACTION – IC to develop a grant specific risk register to support the funding submission and incorporate into future risk reporting. 



113/26	Impact Report 

RA presented the impact report, highlighting how the interactive map and combined data and lived experience are strengthening understanding of local need and barriers. Key themes included challenges around accessibility, safety and awareness, with insight increasingly informing targeted, hyper-local decision-making. RA confirmed a continued focus on embedding learning and evaluation to guide future activity.

· RM suggested including clearer examples of influence or what impact had occurred because of the work.  

Resolved: The Board noted the impact report.

· ACTION – RA to include examples of decisions and actions arising from insight in future reports.

114/26	Communications Report 

	The Communications Report was received with no further discussion.

	Resolved: The Board noted the report.

115/26	Director of Partnerships Report 	
		
	The Director of Partnership Report was received with no further discussion.

	Resolved: The Board noted the report.

	a) Digital Strategy 

	ZS presented the digital inclusion strategy, outlining a focus on improving visibility, access and confidence through a system-wide, joined-up approach. ZS emphasised that digital inclusion acts as an enabler of participation rather than a standalone workstream, with ongoing work to develop a more accessible “digital front door” and strengthen partnerships across the system.

· RM highlighted the opportunity to demonstrate how insight is translating into practical changes, with IC noting this will be strengthened in future reporting.
· AT noted the fragmented digital inclusion landscape, with ZS confirming a focus on coordination with existing programmes.
· SW offered to connect ZS with sector contacts and funding opportunities to support digital literacy work.
· AT suggested further exploration of partnerships with libraries, with ZS confirming this will be considered as part of ongoing development.

	Resolved: The Board noted the digital strategy and ongoing development of the digital inclusion programme.

· ACTION – ZS to explore partnership opportunities, including links with libraries and wider digital inclusion networks.

· ACTION – SW to share relevant contacts and opportunities with ZS.



Bottom of Form

116/26	Committee Minutes

	a)	Strategic Investment Committee minutes 24.04.26

	b)	Audit, Risk & Compliance Committee minutes 06.05.26

	Resolved: The April & May minutes were noted.


117/26	Any Other Business 

AT acknowledged Sureya Gulzar’s resignation from the Board and formal thanks were recorded for her contribution as an excellent Board member, with recognition that there is expected to be an ongoing relationship through her wider community and leadership work.

Resolved: The Board noted Sureya’s resignation and acknowledged her contribution to the Board. 

FA queried arrangements for appointing a Chair of the SI Committee, noting its importance. IC confirmed this is under consideration, with potential options being explored alongside ongoing recruitment activity.

Resolved: The Board noted ongoing work to appoint a SI Chair.

118/26	Date of Next Meeting

	15th of July 2026 on Microsoft Teams.

	Chair………………………………………….             Date……………………….
